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INDEPENDENT AUDITORS' REPORT

Township Board
Township of Yankee Springs, Michigan

We have audited the accompanying financial statements of the governmenta! activities.
the Business-type activities, sach major fund, and the aggregate remaining fund
infermation of the Township of Yankes Springs, Michigan, as of June 30, 2008, and for the
year then ended, which collectively comprise the Township's basic financial statements,
as listed in the contents. These financial statements are the responsibility of the
Township's management. Our respensibility is to express opinians on these financial
statements based on our audit,

We conducted our audit in accordance with U.S. generally accepted auditing standards.
Those standards reguire that we plan and perferm the audit to obtain reascnable
assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supperting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides 2 reasonable
basis for our apinions.

In our epinion, the finangial statements referrad to above present fairly, in all material
respects, the respective financial position of the governmental activities, the business-
type activities, sach major fund, and the aggregate remaining fund information of the
Township of Yankea Springs, Michigan, as of June 20, 2008, and the respective changes in
financial position and, where applicable, cash flows thereof for the year then ended in
conformity with U.S. generally accepted accounting principles.

The budgetary cemparison infermation, as listed in the contents, is not a reguired part of
the basic financial statements but is supplementary information required by the
Gavernmental Accounting Standards Board. We have applied certain limited procedures,
which consisted principally of inguiries of management regarding the methods of
measurement and presentation of the required supplementary informatian. However, we
did not audit the information and express no opinian on it. The Township of Yankee
Springs, Michigan, has not presented the management’s discussion and analysis that the
sovernmental Accounting Standards Board has determined is necessary to supplement,
although nat requirgd o be a part of, the financial statements,



Township Board
Township of Yankee Springs, Michigan
Pagse 2

Our audit was made for the purpese of forming cpiniens on the financial statements that
collactively comprise the Township of Yankee Springs, Michigan's basic financial
statements. The supplementary information, as listed in the contents, is presented for
purposes of additional analysis and is not a required part of the basic financial statements
of the Township of Yankee Springs, Michigan. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in our
opinion, is fairly stated in all material respects in relation to the basic financial statements

taken as a whole,
Jr’(;_p Gooaratr Pe.

November 13, 2008
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Township of Yankee Springs
STATEMENT OF MNET ASSETS
June 3 2008

ASSETS

Current assets:
Cash
Receivables
Prepaid expensas

Total current asseis

Mancurrent assels:
Receivables
Capital assets not being depreciated
Capital assets, net of depreciation

Total nongurrent assets
Total assels

LIABILITIES
Current liabilities:
Accounts payable
Current parlion of contract payabls

Noncurrent ligbilities - contract payable
Total liabilities

MET ASSETS
Invested in capital assels,
net of related debt
Restricted for:
Acquisition of fire equipment
Weed control
Unrestricted

Talal nat assets

Eee noles fo finrancial slaterments

Governmental Biusiness-type
activities activities Totals

3 1381355 % 278,150 5 1,657,505
140 246 41,2490 181,536
27106 - 27 106
1,548 707 317,440 1,886,147
47,600 - 47 600
a3 109 25,000 1904 109
786,156 1,912 054 2,698,215
802 865 1.8947 059 2845 924
2451572 2,264 4849 4 716,071
27,271 13,923 41,194
- 40,000 40,000
27,271 53,823 81,194
- 993,281 693281
27,271 1,047,204 ‘1,DT4,41’§
855,265 913,778 1,769,043
227 372 - 227,372
62,150 - 69150
1,272,514 303,517 1,576,031
$ 2424301 §_ 1,217,295 5 3,641596

-5-




Township of Yankee Springs

STATEMENT OF ACTIVITIES
Year ended June 30, 2008

Functions/Programs
Primary government:
Governmental activities:
Leqislative
General government
Public safety
Public warks
Community and ecanomic
development
Culture and recreation

Total governmental
activities

Business-type activilies - water

Total primary
goverrtrneant

Pragram revenles

Operating Capital
Charges for grants and grants and
Expenses cervices canfributions coniributions
S 2,882 §% - $ - 3 -
299,761 20,380 - -
205813 35,880 - -
115,342 46,415 2,677 54,818
58,093 8,845 - -
9,550 - - 3,000
697,211 111,625 58677 o7.818
113,384 125 670 - -
$ 810595 § 257,308 % 5677 % 57,818

General revanues:
Property [axes
State shared revenue
Franchise fees
Unrestricted investrment return

Total general revenues
Change in net assets
Net assets - beginning

Met assets - ending



Net fexpenses) revenues and
changes in net asseis

Governmental  Business-type

activities activities Totals
3 {8,892} S (8,892)
(279 372} (279 372}
(169,733) (169,733)
{8,432) {8,432)
(49,108} {49,108)
(5,550} (6,550)
{522 ,087) (522,087)
- 3 12,295 12,295
(522,087) 12,295 (509.792)
306,050 - 308,050
293,136 - 283 138
30,194 - 30,194
47,480 8 680 56,160
G76,860 B.680 685 540
154,773 20,875 175,748
2,268 528 1,196,320 3465 848

5 2424301 $ 1,217,295 § 3,641,596

See roles fo financial slatoments
-B-



Township of Yankee Springs
BALANCE SHEET - governmental funds

June 30, 2008

Fire Revolving
General  Eguipment Improvement
ASSETS
Cash $ 774667 3 437372 % 102,619
Recetvables 123,141 - 54,705
Total assets $ 897808 $ 437372 % 167,324
LIABILITIES AND FUND BALANCES
Liakilities:
Accounts payable $ 22159 % - ¥ 5112
Deferred revenue - - 64,700
Total liabilities 22,154 - 69,817
Fund balances;
Unreserved B75,648 437 3727 a7.507
Unresarved reported in nonmajor -
special revenue funds - - L -
Totat fund balances &75.64% 437,372 a7 507
Total liabilities and
fund balances § 897808 5 437372 % 167,324

Amounts reported for governmental activities in the statement of
net assets (page 5) are different because:

Total fund balances

Capital assets used in governmental aclivities are not financial
resources and, therefore, are not reparted in the funds.

Cither long-term asselts are not available to pay far current-pericd
expenditures and, therefore, are not reported in the funds.

Prepaid expenses are not a current financial resource and,
therefore, are not reported in the funds.

Net assets of governmental activities



MNanmajor Total
governmental  governmental
funds funds

$ 66,607 3§ 1,381,355
: 187,846

$__ 66697 $ 1568201

3 - $ 27,271
- 4,705

- 91,976

- 1,410,528

BG,697 66,657

66,657 1,477,225

$§ 66697 §_ 1,568,201

S 1477225
B55 265
64,705

27 106

$ 2424301

See nofes to fingncial stzferments
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Township of Yankee Springs
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND

BALANCES - governmental funds
Year ended June 30, 2008

Fire Revolving
General  Eguipment Improvement
REVEMNUES
Taxes $ 313352 % - S -
State grants 298,813 - -
Licenses and permits 64,241 - -
Charges for services 8,945 - .
Interest and rentals 31,749 15,731 -
Other 13,089 - 46,413

Total revenues F30,184 15,731 48,413

EXPENDITURES

Legislative 8,892 - -
(General government 201,225 - -
Public safety 151,788 - -
Public works 04,392 - 35,719
Comrmunity and economis
development 58,023

Culture and recreation - .
Capital outlay 1,848 10,840

Total expenditures 606,298 10,840 32,719

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 123,891 4,881 10644

OTHER FINANCING SOURCES {USES)

Transfersin - 50,000 -
Transfers out (60.000} - -
Tatal other financing
sOUrces (Uses) {60.000) 50,000 -
NET CHANGE IN FUND BALANCES 63,891 54,891 10,684
FUND BALANCES - BEGINNING £11,758 382 481 BE.B13

FUND BALANCES - ENDING $ 875645 §_ 437,372 $ 47,507




Nonmajor Total
governmental  governmental

funds funds

S - 5 313,352
3,000 301.813
1,833 66,074

- 8,545

- 47 450

- 59,502

4 833 797,166

- 8,892

- 291,225

1,789 183,577

- 130,111

- 58 053

5,690 5,690

- 12,788

7,479 660.336
{2,646} 136,830
10,000 0,000
- (60,000}

10,000 -

7.354 138 830
59,343 1,340,395

% 66,697 $ 1,477.225

See rotes to fiignoial stalements
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Township of Yankee Springs
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND

BALANGES - governmental funds {Continued}
Year ended Jue 30 2008

Total
governmental
funds
Net change in fund balances - total gavernmental funds {page &) 5 136,830
Amounts reported for governmental activities in the statement of
activities are different because:
Capital assets:
Assels acquired 12,335
Provision for depreciation {63,400}
Changes in other assets/liabilities:
Frepaid expense 14,180
Deferred revenue 54.818
5 194,773

Change in net assets of governmental activitics

Soo notes o hrancial sfatenients
0.



Township of Yankee Springs

STATEMENT OF NET ASSETS - propriefary fund

June 34, 2008

ASSETS
Current assats;
Cash
Accounts receivable

Total current assets

Maoncurrent assets;
Capital assets not being depreciated
Capital assets, net of depreciation
Total nancurrent assets

Total assets

LIABILITIES
Current liabilities:

Accounts payable
Current portion of contract payable

Taotal current liabtlities

Mangurrent liabilities - contract payable
Total liakilities

NET ASSETS

Invested in capital assets, nel of retated debt

Unrestricted

Total net assets

See noies to hnancial sfatements
-4

Water

$ 276.150

41,280

317.440

35.000

1,912,068
1,947,058

2,264,495

13,923
40,000

53,023
993,281

1,047,204

913,778
303317



Township of Yankee Springs
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND

NET ASSETS - proprietary fund
Yoar ended June 30, 2008

Water
OPERATING REVENUES
Charge for services 5 123679
OPERATING EXPENSES
Public wotks 4% 918
Depreciation 3G.dt4
Total operating expenses 85,332
OPERATING INCOME 36,347
NONOPERATING REVENUES (EXPENSES)
Investmant return 2,680
[nterest expense (24,052)
Total nonaperating expenses {15,372)
CHANGE IN NET ASSETS 20,575
MET ASSETS - BEGINNING 1.196 320
NET ASSETS - ENDING $ 1,217,295

See nales o financial sfatemaonts
11-



Township of Yankee Springs
STATEMENT OF CASH FLOWS - proprietary fund

Year ended June 30, 2008

Water
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers $ 719,385
FPayments to suppliers (43,604}
Net cash provided by operating activities £9,751
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Principal payment on contract payable {25,000
Acquisition of capital assets §19,500}
Intarest payments on contract payable (24,152}
Net cash used in capital and related financing activities (68,652)
CASH FLOWS FROM INVESTING ACTIVITIES
Investment return 8.680
NET INCREASE IN CASH 8,804
CASH - BEGINNING 266,341
CASH - ENDING 5 276,150

Reconciliation of operating income to net cash provided

by operating activities:
Operating income $ 36,347
Adjustmenis to reconcile aperating income to net cash

srovided by operating activities:

Depreciation expenss 39414
Changes in assets and liabilities:

Recaivables, net (6.204)

Accounts payable 314

|
[ap]
b
-..‘J
oo
—L

Net cash provided by aperating activities

See notes to firancial slatemeants
-19-



Township of Yankee Springs
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMIMARY OF SIGNIFICANT ACCQUNTING POLICIES:

The accounting policies of the Township of Yankee Springs, Michigan {the Township). conform to U.5.
generally accepted accounting principles {hereinafter referred to as generally accepted acecounting
principles) as applicable to governmental units. The following is a summary of the significant accounting
policies.

a) Reporting entify.

In accordance with generally accepted accounting principles and Governmental Accounting Stardards
Board (GASB) Statement No. 14, The Financial Reporfing Entity, these financial slatetnents present the
Township. The criteria established by the GASB for determining the reporling entity includes aversight
respansibitity, fiscal dependency, and whether the financial statements would be misleading if data were
not included. The Township has determined that no outside agency meets the above crileria and,
therefore, no cutside agency has been included as a blended or discretely-presented component unit in
the Tawnship's financial statements.

by Government-wide and fund financial statements:

The government-wide financial statements (i.e., the staterment of net assets and the siatement of
changes in net assets) report information on all of the nonfiduciary activities of the Township. For the
most part, the effect of interfund activily has been removed from these statements. Governmental
activities, normally supported by taxes and intergovernmental revenues, are reporied separately from
business-type activities, which rely to a significant extent on fees and charges for suppart.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiadle with a
specific function or segment. Program revenues include. (1} charges to customers or appiicanis wha
purchase, use, or directly benafit from goods, services, or privileges provided by a given functiun gr
segment; and {2) grants and contributions that are restricted to meeting the operaticnal or capital
reguirements of a particular function or segment. Taxes and ather items not properly included among
program revenues are reported instead as general revenues.

Separate financial statements are provided for goveramental funds, proprietary fund, and fiduciary
funds, even though Ihe latter are excluded from government-wide financial statements. Major individual
governmental funds and major entarprise funds are reported as separate columns in the fund financial
statements.

¢) Measurement focus, basis of accounting, and financial statement presentation:

The government-wide financial statements are reported using the economic resources, measurement
focus, and the accrual basis of accounting, as are the propristary fund and fiduciary fund financial
statements. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardiass of the timing of related cash flows. Property taxes are recognized as revenue in the
year for which they are levied, Grants and similar items are recognized as revenues as socn as all
eligibility requirements imposed by the provider have been met,

13



Township of Yankee Springs
NOTES TO FINANCIAL STATEMENTS (Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

) Measurement focus, basis of accounting, and financial stafement presentation (continued):
Governmental fund financial statements are reported using the current financial rescurces,
measurement focus, and the modified accrual basis of accounting. Revenues are recognized as s0ar
as they are both measurable and available. Revenues are considered to be available if they are
collected within the current periad or soon enaugh thereafter to pay liabilities of the current period. For
this purpose, the gavernment generally considers property tax revenues to be available if they are
expected to be collected within 60 days of the end of the current fiscal period. Expenditures generally
are recorded when a liability is incurred, as under accrual accounting. Howewver, debt service
expenditures, expenditures relating to compensated absences, and claims and judgments are recorded
only when payment is due.

State grants, licenses and permits, charges for services, and interest associated with the current fiscal
period are all considered to be susceptible to accrual and so have been recagnized as revenues of the
current fiscal pericd. Only the portion of special assessments receivable due within the current fiscal
period is considered susceptible to accrual as revenue of the current period. All other revenue items are
considered to be measurable only when ¢ash is received by the Township.

The Township reports the following major governmental funds:

The General Fund is the Township's primary operating fund. It accounts for all financial
resources of the Township, except those required to be accounted for in anather fund.
Revenues are primarily derived from praperty taxes and state shared revenue.

The Fire Equipment Fund accounts for the financial resources used for the purchase of fire
apparatus. Revenues are primarily derived from property taxes and unrestricted transfers
fram the General Fund.

The Revolving Improvement Fund accounts for the financial resources used for purchases of
services and capital improvements. Revenues are derived from special assessments.

The Township reports the following major propristary fund:

The Water Fund accounts for the aperation of the Township's water mains and pUMmping
facilties.

Private-sector standards of accounting issued prior ta December 1, 1989, are generally fallowed in both
the gavernment-wide and proprietary fund financial statements Lo the extent that those standards do
not conflict with the standards of the Governmental Accounting Standards Board (GASB). Govarnments
also have the option of following subsequent private sector guidance for their business-type aclivities
and enterprise funds, subject to the same limitation. The government has elected not to follow
slubsequent private-sector standards.

Amounts reported as program revenues include: (1) ¢charges o custormers or applicants for goods,
services, or privileges provided, (2) operating grants and contributions; and (3} capital grants and
contributions. Internally dedicated resourcas are reported as general revenues rather than as program
revenues. Likewise, general revenues include all taxes.

-14-



Township of Yankee Springs
NOTES TO FINANCIAL STATEMENTS {Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

¢} Measurement focus, basis of accounting, and financial statement presentation (continued}.

Praprietary fund distinguishes operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and produging and delivering goads in
connection with a proprietary fund's principal ongoing operations. The principal operating revenues of
the proprietary fund relate to charges to customers for sales and services. Operating expenses for
proprietary fund include the cost of sales and services, administrative expenses, and depreciation on
capital assets. All revenues and expenses not meeting this definition are reported as nonoperating
revenuas and expenses.

When both restricted and unrestricted resources are available for use, it is the government's policy to use
restricted resources first, then unrestricted resources as they are needed,

o) Assets, fiabifities, and net assets or equity:
j) Bank deposits - Cash and cash equivalents are considered to be cash on hand, demand
deposits, and short-term investments with a maturity of three months or less when acquired.

ifl Receivables - In general, outstanding balances between funds are reported as "due 1o/from
other funds." Any residual balances outstanding between the governmental activities and the
business-type activities are reported in the government-wide financial statements as "internal
balances.” No allowance for uncollectible accounts has been recorded as the Township
considers all receivables to be fully collectible.

iii) Prepaid items - Certain paymenis to vendors reflect costs applicable to future fiscal years
and are recorded as prepaid items in both government-wide and fund financial statements.

iv] Capitaf assets - Capital assets, which include property, plant, equipment, and infrastructure
assets {e.g.. streets and sidewalks). are reported in the applicable governmental or business-
type activities column in the government-wide financial statements. Capital assets are defined
by the government as assets, other than infrastructure, with an initial cost of mare than $1.000,
and an estimated useful life in excess of two yaars. Such assets are recorded at historical cost
or estimated historical cost if purchased or constructed. Donated capital assets are recorded at
estimated fair market value at the date of donation.

The Tawnship has the aption of aceounting for infrastructure assets retroactively to June 30,
1980, or prospectively beginning July 1, 2003. The Township has elected to account for
infrastructure assets on the prospective basis. The Township includes shared road costs in its
infrastructure. These costs represent the Township's portion of public road improvements for
roads within the Township, which are owned by the County of Barry.

Capital assets are depreciated using the straight-line method over the following useful lives:

Buildings and improvements 15 - 60 years
Equipment 3 -5 years

Yehiclas 5 - 15 years
Watar systems 0 - 75 years



Township of Yankee Springs
NOTES TO FINANCIAL STATEMENTS {Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued):

d) Assets, liabifities, and net assels or equity (continued):
v) Fund equity - In the fund financial statements, governmental funds report reservations of fund
halance for amounts that are not available for appropriation or are legally restricted by outside
parties for use for a specific puipose. Dasignations of fund balance represent tentative
management plans that are subject to change.

vil Property tax recognition - Property taxes are levied as of December 1 on praperty values
agsessed as of December 31 of the prior year. The billings are due on or before February 14, after
which time the bill becomes definguent and penalties and interest may be assessed by the
District. Property tax ravenue is recognized in the year for which taxes have been levied and
become available. The Township levy date is December 1, and, accordingly, the total levy is
recognized as revenue in the current year.

NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY:

Budgetary information - Annuaf budgets are adopted on a basis consistent with generally accepted
accounting principles for all governmental funds. The budget docurnent presents information by fund,
function, department, and line-item. The legal level of budgetary control adopted by the Townsnip
Board is the functional level.

Excess of expenditures over appropriations in budgetary funds - P.A. 821 of 1978, Seclion 18(1). as
amended, provides that a local unit shall not incur expenditures in excess of the amount appropriated.

The Township's significant budgetary violations are as follows:

Tofal Actuar
Fund Eunclien appropriation expenditures Varance
Revalving Improvement Public works § - § 35718 £ 38713

NOTE 3 - DEPQSITS:

The Township's deposits, as shown in the government-wide statement of net assets are as follows:

Governmeantaf BUSiness-
activities lype aclivilias Totals

Cash % 1,381,355 % 276.150 § 1.B57.805

Deposits are carried at cost and are maintained at warious financial institutions in the name of the
Township. Michigan Comptled Laws, Section 129.91, authorizes the Township to depasit and invest in
the accounts of federally-insured banks, credit unions, and savings and loan associations. The
Township’s deposits are in accordance with statutory authority, At June 30, 2008, the Teownship has
deposits with a carrying amount of $1,657,505 and a bank balance of $1,685,884,

G-



Township of Yankee Springs
NOTES TO FINANCIAL STATEMENTS (Continued)

NOTE 3 - DEPOSITS {Continued .

Custodial credit risk is the risk that, in the event of the failure of a depasilory financial institution, the
Township will not be able to recover its deposits. Depesits are expased to custodial credit risk if they
are not covered by depositary insurance. At June 30, 2008, §1,114,754 of the Township's bank
balances of $1,685.584 was exposed to custodial cradit risk because it was uninsured. The Township
belisves that it is impractical to insure all bank deposits due to the amounts of the deposits and the
limits of FDIC insurance. As a result, the Township evaluates each financial institution with which it
deposits funds and assesses the risk level of each institution. Only the institutions with an acceplable

estimated risk level are used as depositories.

NOTE 4 - RECEIVABLES:

Receivables at June 30, 2008, for the Township's individual major funds are as fallows:

Frogriatary
Governmental funds fund
Fira Fevolving
Gerneral Equinment  improvement Water __Totais
Accounts 5 244749 § - 3 - % 41280 S 65768
Specia: assessmenls - - 64,705 - 54 T05
Interpovernmental 98 BG2 - - 98 G627
Totals § 123141 5 - 3 64705 § 41290 § 220.136
mNoncurrent porlion g - 5 - % 47,600 § - § 47,500

A7-



Township of Yarnkee Springs
NOTES TO FINANCIAL STATEMENTS (Centinued)

NOTE 5 - CAPITAL ASSETS:

Capital asset activity for the year ended June 30, 2008, was as follows!

Begmnning Endding
balance Increases Decreases balanica
Governmental activities.
Capital assets not being deprecialed - land 3 89,109 - % § 8910
Capital assets being dapraciated:
Buildings and improvements 458 264 - 4534 264
Equipment 243,727 12,335 256,062
ehicles 541,434 - 541,434
Subtotal 1,244,430 12,335 1.256,765
Less accumulated depreciation far:
Beuildings and improvements (132,332} (12,823) - (144,957)
Equiprnent (132,391} (16,163] - (1453.554)
Vahicles (142 485} (34612} - (177,098}
Subtotal {447,208 {63,400} (470,603}
Total capital assets being
depraciated, net B37.221 {51,065} _THE.158
Governmental activities capital assets, net  § 906,230 {51,065} % §  865.265
Business-type activities:
Capital asssts not being depreciated -land 3 35000 & - 5 35000
Capital azzets being depreciated -
water system 2,203,383 19,500 - 2222888
Less accumulated depreciation -
water system {271,413 (35,414} (E10.829)
Total capital assets being
depreciated, net 1,831,873 (19,814} - 1,912,059
Business-type activities capifal assels, net 51966873 5 (18314 b - §1947.0%8

1a-



Township of Yankee Springs
NOTES TO FINANCIAL STATEMENTS (Continued}

NOTE & - CAPITAL ASSETS {Continued):
Depreciation expense was charged to functions of the Township as follows.

Gavernmental activities:

General government 3 7E17
Public safely 51,723
Regreation and culture 3,860

Total governmental activities  $63.400

NOTE 6 - PAYAELES:

Governmental funds Proprisfary fund
Fire Fevolving
Genaral  Equipment  fmorovement Water __ Total
Accounts % 14E63 5 - 3 5112 % 7823 % 27598
Deposils 7,466 - - - 7,454
Interest - - - ) £.100 6,100
$ 22158 3 - b 5112 % 13,823 5 41,194
NOTE 7 - NONCURRENT LIABILITIES:
Eusiness-type activities:
2003 Barry County Water Supply Systemn contract payable - payable in
annual inslallments ranging from $25000 to $40,000, plus interest at
2 5%, final payment due October 2025 ¥ 968281
2007 Barry Counly Water Supply System caniract payable - payable in
annual instalbments ranging from $15,000 to 530,000, plus interast at
2.125%; final payment due October 2028 455,000
Total 3 1.033.28¢

The Township has pledged its full faith and credit for repayment of this obligatian.

Nanecurrent liabiliey activity for the year ended June 30, 2008, was as follows:

Amounts
Beginning Ervtieigy dire withiin
balance Additions Reductions halance ong yedr
Business-type activities:
2003 water contract $ 593281 % - $ (23000, § 56828t % 25000
2007 water contract 465,000 - - 485000 _  15.000
Tolal business-type activities  $1.058231 5 - % (?5000) $1033281 % 40000

6.



Township of Yankee Springs
NOTES TO FINANCIAL STATEMENTS {Continued)

NOTE 7 - NONCURRENT LIABILITIES {Continued):

AE June 30, 2004, debt sarvice requirements were as follows:

Principal _ _Inferest
Business-type activities:
Year ended June 30:
2008 8 40000 % 23,251
20140 45000 22,244
2011 A5.000 21,122
2012 0,000 20,001
2013 50,000 18,825
2014 - 2018 270,000 75,53z
2018 - 2023 310,000 40,761
2024 - 2028 223,281 8.195
Totals E 1,033,281  F 229,831

MOTE & - INTERFLIND:

A surnmary of interfund transfers for the y&ar ended June 30, 2008, is as follows:

Fund Transfers in Fund Transfars out

Fire Equipment b 50,000  General § £0,000
Monmajor governmental funds 10,000
5 80,000

In 2008, transfers were made for cash flow assistance to the Park Land Development Fund and for
anticipation of significant capital cutlays in the Fire Equipment Fund.

NOTE 9 - RISK MANAGEMENT:

The Township is exposed to various risks of loss to general liability, property and casualty, and workers'
compensation.

The rigks of loss arising from generat liability up to §5,000,000, building centents, warkers’ compensation,
and casually are managed through purchased commercial insurarce.
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Township of Yankee Springs
NOTES TO FINANCIAL STATEMENTS {Continued)

NOTE 10 - CONSTRUCTION CODE ACT:

A summary of construction code enforcement transactions for the year ended Jung 30, 2008, is as
follows:

Revenues £ 34,047
Expenses {34,047)
Excess of revenues over gXpenses R

NOTE 11 - COMMITMENTS:

At June 30, 2008, the Township had a contractual commitment of approximately 559,076, asscciated with
a road construction project in the Revolving Improvement Fund. This project will be completed in 2002

and will be funded by special assessments.
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Township of Yankee Springs

BUDGETARY COMPARISON SCHEDULE - General Fund

Year ended June 30, 2008

REVENUES

Taxes

State grants
Licenses and permits
Charges for services
Interest and rentals
Other

Tolal revenues

EXPENDITURES
Legislative - Township Board

Generai government;
Supervisor
Elections
Assessor
Clerk
Board of review
Treasurer
Township hall
Cemetery
Administration

Total general governmeant

Fublic safety:
Canstable
Fire department
Inspections department

Total public safety
Pubilic warks:
Utilities

Reoads

Total pubdic works

Variance

Original  Amended favorable
bhudget budget Actual  {unfavorable)
$ 300,728 § 283,083 $313.3582 ¥ 30,298
298,441 255,441 298,813 372
55,000 65,000 64,241 {T50)
10,700 16,700 8,045 (£5,755)
31,287 22,800 31,749 8,945
13,250 5,350 13,088 7,739
709,406 680,344 730,189 39,845
10,382 10,205 8,882 1,313
20,108 28489 28,602 BE7
21,254 18,201 14,449 3.752
43,211 40,345 38,853 1,492
34,174 33,523 30,559 2,924
3,491 2,863 2,147 716
36,225 35,539 34,631 G08
134,338 134,369 100,573 33,791
17,175 16,908 11,874 5,034
43,700 48,200 29,492 16,708
363,780 357 437 291,225 66.212
- 1,808 1,550 58
143,388 115,540 113.020 2820
51,670 61,610 37,218 24,392
195,056 178,758 151788 26,970
12,500 22,500 16,822 5,678
104,755 88,074 77,670 10,504
117,255 110,574 94.392 16,182
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Township of Yankee Springs

BUDGETARY COMPARISON SCHEDULE - General Fund {Continued)

Year ended June 30, 2008

EXPENDITURES (Continued)
Community and econamic development:
Planning commission
Zoning

Total community and
ecanomic develapment

Capital outlay
Total expenditures

EXCESS {DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING USES
Transfers out

Fire Equipment Fund
Park Land Development Fund

Total other uses
NET CHANGE IN FUND BALAMNMCES
FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

Variance

QOriginal  Amended favorable
budget budget Actual  {unfavorable}
$ 3B,007 F 0 37627 F 31,083 % 6,534
34,207 33,4389 26,860 6,479
70,214 71,068 58,053 13,013
297,000 176,000 1848 174052
1,053,697 904,040 606,208 297,742
(344 281) (213,696) 123,897 337,687

(50,000) {50,000)  (50,000] -
(45,000} {45,000 _ {10,0GQ] 35,000
(85,000} (85,000)  (B0,000) 35,000
{438,291) (308.696) 63,891 372,687

811,768 g11,758 811,758 -
372,687

$ 372,467 § 503,082 3875643 §

-



Township of Yankee Springs

BUDGETARY COMPARISON SCHEDULE - Fire Equipment Fund

Year ended June 30, 2008

REVENUES
Interast

EXPENDITURES
Capital outtay

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES
Transfer in - General Fund

NET CHANGE IN FUND BALANCES
FUND BALANCES - BEGINNING

FUND BALAMNCES - ENDING

Variance
Original  Amended favorable
budget budget Actual  funfavorable)
$ 14653 % 12450 $ 15731 § 3,281
20,000 20,000 10,840 9,160
(5,347} {7,550) 4,891 12,441
50,000 50,000 50,000
44 653 42,450 54,881 12,441
382,481 382,481 382,481
B 427134 $ 424931 §437372 $_ . 12,441
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Township of Yankee Springs
BUDGETARY COMPARISCON SCHEDULE - Revolving Improvement Fund

Year ended June 30, 2008

Variance
Original  Amended favorable
budgel budget Actual  (unfaverabie)
REVENUES
Other - special assessments $  S000 3 - $ 45413 % 4G,413
EXPENDITURES
Public warks - - 33,718 {35.710)
NET CHANGE IN FUND BALANCES 5,000 - 10,694 10,694
FUND BALANCES - BEGINNING 86,813 £6,813 86,813 -

FUND BALANCES ~ ENDING $ 91813 § 86,813 5_97.507 3§ 10,694




SUPPLEMENTARY INFORMATION



Township of Yankee Springs
COMBINING BALANGE SHEET - Nonmajor governmental funds

June 30, 2008

Total
Special revenye nonmajor
Liguor Park Land governmental
License Development funds
ASSETS
Cash $ 1208 % 653%9 § 66,697

FUND BALANCES $ 1298 § 65399 $_ 66,697
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Towrniship of Yankee Springs

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - Nonmajor governmental funds
Yeaar ended June 30, 2008

Total
Special revenue nonmajor
Liguor Park Land governmenial
License  Development funds
REVENUES
State grants b - $ 3,000 3,000
Licenges and permits 1,833 - 1,833
Total revenues 1,633 3,000 4. 833
EXPENDITURES
Public safaty 1,789 - 1.789
Culture and recreation - 5,680 5.690
Total expenditures 1.789 5,690 7,479
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 44 (2,690} {2.646)
OTHER FINANCING SOURCES
Transfer in - General Fund - 10,000 10,000
NET CHANGE IN FUND BALANGCES 44 7,310 7.354
FUND BALANCES - BEGINNING 1.254 58.089 59,343
FUND BALANCES - ENDING 3 1,298 3 65,399 % 66,697

7.
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Novemhber 13, 2008

Ta the Beard of Trustees
Township of Yankes Springs

We have audited the financial statements of the governmental activities, the busincss-type
activities, each majer fund, and the aggregate remaining fund information of the Township
of Yankee Springs for the year ended June 30, 2008, and have issued our report thereon
dated November 13, 2008. Professional standards require that we pravide you with the
fellawing information ralated to cur audit,

e Responsibility under U.S. Generally Accepied Auditing Standards

As stated in our engagement letter dated July 7, 2008, our respensibility, as described by
professional standards, is to plan and perform our audit to cbtain reasonable, but not
absolute, assuranca that the financial statements are free of material misstatement and are
fairly presented in accordance with U.S. generally accepted accounting principles. Our
audit of the financial statements does not relieve you or management of your
responsibilities.

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies.
In accordance with the terms of our engagement letter, we will advise management about
the appropriateness of accounting policies and their application. The significant
accounting policies used by Township of Yankee Springs are described in Nate 1 to the
financial statements. No new accounting policies were adopted and the application of
existing policies was not changed during 2008. We noted no transactions entered into by
Township of Yankee Springs during the year for which there is a lack of authoritative
guidance or consensus. There are no significant transactions that have been recognized
in the financial statements in a different period than when the transaction accurred.

Accounting estimates are an integral part of the financial staterments piepared by
management and are based on management's krowledge and exparience about past and
current events and assumptions about future events. Certain accounting estimates are
particulariy sensitive because of thair signiticance teo the financial statements and because
of the possibility that future events affecting them may differ significantly frem those
expected. The most sensitive estimate affecting the financial statements was capital assct
depreciation.

Management's estimate of the capital asset dapreciation is based on the estimated useful
lives of the Township’'s capital assets. We evaluated the key factors and assumptions
used to develop the capital asset depreciation in determining that it is reasonable n
relation fo the financial statements taken as a whole.



Board of Trustees
Page 2
November 13, 2008

The disclesures in the financial statements are neutral, consistent, and clear,

Audit Adjustments

For purposes of this letter, professional standards define an audit adjustment as a
proposed correction of the financial statements that, in our judgment, may not have been
datected except through eur auditing procedures. Managemant has recorded 2ll of our
proposed audit adjustmants.

Disagreements with Management

For purposes of this letter, professional standards define a disagreament with
management as a matter, whether or not resolved to our satisfaction, concerning a
financial accounting, reporting, or auditing matter that could be significant to the financial
stataments or the auditors’ report. We are pleased to report that no such disagreements
arosa during the course of cur audit.

Marnagement Representations

We have requested certain representations from management that are included in the
management representation leter associated with the audits for the year ended June 34,
2008.

Other Issues

We generally discuss a varlety of matters, including the application of accounting
principles and auditing standards, with management each year prier to retention as the
Township of Yankee Springs’s auditors. However, these discussions occurred in the
normat coursa of our professional relationship, and our respenses were not a condition to
our refention.

Difficulties Encountered in Performing the Audif

We ancountered ne significant difficulties in dealing with management in performing and
completing our audit.

Communication Regarding Internal Control

In planning and performing our audit of the financial statements of the Township of
Yankee Springs as of and for the year ended June 30, 2008, in accordance with auditing
standards generally accepted in the United States of America, we considered the
Township of Yankee Springs's internal control ever financial reporting (internal control] as
a basis for deslgning our auditing procedures for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Township's internal control. Our consideration of internal controf
included procedures to evaluate the design of controls relevant to an audit of financial
statements and to determing whether they have heen implemented, but it did not include
procedures to test the operating effectiveness of controls and, accordingly, was not
directed to discovaring significant deficiencies in internal control. Accordingly, we do nat
express an opinlon on the effectiveness of the Township's infernal control.



Baoard of Trustees
Page 3
November 13, 2008

Our consideration of internal contral was for the limited purpose described in the
preceding paragraph and would not necessarily identify all deficiencies in internal confrol
that might be significant deficiencies or material weaknesses. However, as discussed
balow, we identified a deficiency in internal control that we consider to be a matarial

weakness,

A control deficiency exlsts when the design or operation of a control does not allow
management or emplayses, in the normal course of performing their assigned functions,
to prevent or detect misstatements on a timely basis. A significant deficiency is a control
deficiency, or combkination of control deficienciss, that adversely affects the entity’s ability
to initiate, authorize, record, process, or report financial data reliably in accordance with
generally accepted accounting principles such that there is more than a remote likelihood
that a misstatement of the entity's financial statements that is mare than inconseguential
will not ba preventad or detected by the entity's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies,
that results in more than a remoeta likelihood that a material misstatement of the financial

statements will not be prevented or detected by the aentity's internal control.

Policies and proceduras over monthly bank recenciliations were not effective
because necessary adjustments to the correspoending genera! ledger cash
accounts were not identified and recorded. This is a recurring comment.

The Township has not Implemented a system of controls to prepare financiat
stataments in accordance with U.S. generally acceptad accounting principles,
including procedures to achleve the objectives of recording revenue and
expense accruals, the capitalization and depreciation of capital assets, and
the presentation of financial statement disclosures. This is a recurring
comment. The Township has determined that the additional benefits derived
fram implementing such a system would not ocutwaigh the costs incurred to

do s0,
This communlcation is intended solely for the information and use of the Board of

Trustees of the Township of Yankee Springs and the State of Michigan Department of
Treasury and is hot intended te be and should net be used by anycne other than these

specified parties.
,sz%:J/ Coretitt Ae.



